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1

(@) (i)

(ii)

The storeowners said that they did not know of other methods they could use to
advertise their stores.

List two methods of mass media advertising. [2]

Answers may include:
Television

Radio

Newspapers

Magazines
Poster/billboards
Cinemas

Leaflets

The internet — not email

1 mark per method to a maximum of 2.
Candidates are only required to state the methods there is no need to explain.

Identify two advantages and two disadvantages for one of the methods of mass
media advertising you have identified in (a)(i). [4]

Answers must show two distinct advantages/disadvantages.
Answers will depend upon the methods chosen but may include:

Advantages

e Reaches a wide variety of people

e Movement/sound/colour attract viewers
e Guaranteed audience

¢ Atarget audience can be selected

Disadvantages

e Expensive

o Effective only if repeated at various times

¢ Only appropriate for those with a wide (national) market

NB Candidates only need to identify no explanation required but must be appropriate to
the particular method.

(b) List two electronic methods of advertising. [2]

Answers may include:

Internet/social media, e.g. Facebook page
Email

An intranet site

Mobile phone/viral marketing

NB Candidates only need to identify no explanation required.
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(c)

(a)

(b)

(c)

The local storeowners act as a business network. What is meant by a business
network? [2]

It involves business people who recognise, create, or act upon business opportunities (1)
and support each other (1). Many businesses introduced to each other (1). Work together to
benefit themselves (1).

State two ways that opportunities for enterprise might arise. [2]
Answers may include:

Identifying a need or demand/growth of other companies who need your service

¢ Taking advantage of changes in taste and fashion/competitors close down
Changes in the size or structure of the population, e.g. a rise in the birth rate created a
market for children’s toys

e Developments in technology

e Change in legislation

Accept any realistic point.

NB Candidates only need to identify no explanation required.

Identify two ways of being enterprising at home. [2]
Answers should focus on enterprising activities at home not working from home.

Organising a household job

Taking responsibility for younger children
Taking responsibility for pets

Earning money for the family

Organising themselves

NB Candidates only need to identify no explanation required.
With reference to an entrepreneur you have studied, explain how they have used two
skills to be effective as an entrepreneur. [6]

Answers will depend upon the skill and entrepreneur chosen. Award marks for each skill
explained in the following way:

A good explanation showing the impact of the skill on the enterprise they run (3 marks).
Some explanation as to how the entrepreneur used the skill (2 marks).
Knowledge shown of a skill (1 mark).

NB A generic response can only gain a maximum of 4 marks.
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3

(a) Using an example of each, outline the difference between primary and secondary
research. [4]

Primary research (field research) — the collection of original data via direct contact with
potential or existing customers

Examples include: surveys, questionnaires, consumer panels and observations

Secondary research (desk research) — the use of information that has already been
collected.

Examples include: sales department records, government publications, newspapers, trade
journals, market research reports.

Marks should be awarded as follows:

Definition that clearly shows the difference (2 marks)
Imprecise definition that shows some understanding (1 mark)
Example of primary research (1 mark)
Example of secondary research (1 mark)

(b) Explain how your enterprise project used each of the following to help the enterprise.

(i)

(ii)

(i)

(ii)

primary research [3]
secondary research [3]

Answers will depend upon the candidate’s enterprise and research, but may include:

primary research:

e survey/questionnaires to identify what customers need or want
e interviews with customers or previous enterprises

e observation of buying habits

secondary research:

e identifying costs for the enterprise

e using published material to find target markets
e comparing the adverts of competing enterprises

Award marks for each method of research in the following manner:

Method identified (1)
Use of method in their enterprise (1)
How it helped the enterprise (1)

NB A maximum of one mark per part if not applied to their own enterprise.
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4 (a) Describe two actions an enterprise should take to deal with complaints. [4]

(b)

Possible approaches:

Train staff to handle any complaint
Say you are sorry

Correct the mistake
Inform the customer of what action you have taken
Record all of your actions

Marks should be awarded as follows:
1 mark per action identified — to a maximum of 2

Get all of the facts (write them down if the complaint is not in writing)

Avoid future mistakes by learning from what you did wrong — keep a record

+1 mark per explanation showing how the action would assist the enterprise.

Explain two reasons why Mzengi and Mia need to retain their existing customers.

The case study identifies:

Customers are required to make a profit
o The enterprise is new — so will have very few customers

e Mzengi and Mia have very little finance and have used all of their money by the first

issue

e The entrepreneurs need to sell all of their advertising space in order to make a profit

Other appropriate reasons might include:

e To gain good word-of-mouth advertising

e |tis easier and less costly to retain customers than to attract new ones.

Marks should be awarded for each reason separately:

3 marks — an explanation in the context of the case study material shows clearly why

customer retention is important

2 marks — a reason is applied specifically to the case study material but there is little

explanation/development

1 mark — a reason identified — no application
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5 (a) Explain why an enterprise might fail due to poor cash flow. [4]

Cash is vital to a business to pay its bills and other debts when they are due. Businesses
who do not pay their bills will lose credit sources and may be forced to stop trading.
Knowledge of cash flow will ensure businesses do not overspend.

1 mark per point for:

e knowledge of cash flow use, e.g. control spending
cash inflow

cash outflow

why they might fail, e.g. overspend

explanation of why cash needs to be available

(b) Explain two possible effects on your enterprise project of not keeping accurate
financial records. [6]

Answers will depend upon the candidate’s enterprise but may include:

e required to present to (potential) creditors so if inaccurate creditors will not be able to
make correct decisions or may consider fraud.

e overspending/calculate funds available

e records are required by enterprise coursework so not keeping them will hinder the
project and running of the enterprise
calculations of shareholders dividends will be inaccurate

e accusations of fraud/improper use of funds
tax payable incorrectly estimated

Level 3 (5-6 marks)
Candidate is able to explain how poor record keeping affected their enterprise project. For 6
marks two effects are required.

Level 2 (3—4 marks)
Candidate is able to apply knowledge by showing the effects on their enterprise of poor
record keeping. For 4 marks two effects are required.

Level 1 (1-2 marks)
Candidate is able to demonstrate knowledge and understanding of financial records.

Level 0 (0 mark)
Candidate is unable to demonstrate any knowledge or understanding of record keeping.
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6 (a) Discuss how the production of a business plan would have helped the long-term

success of their new enterprise. [10]
A business plan:

usually required by a bank before agreeing loans

forces entrepreneurs to think and plan ahead

sets objectives

contains vital pieces of information required to estimate likely success

The case study material identifies a number of issues which would have been helped if a
business plan had been produced. These include:

the enterprise did not have a formal partnership agreement
deciding the most appropriate organisation structure

deciding job roles

arranging sources of funds before the enterprise ran out of funds

Alternatively candidates may identify the sections of the business plan and explain how
knowing these would help MM Newsletter to succeed.

Level 4 (9—10 marks)
Candidate is able to offer a very thorough explanation of the importance of a business plan to
the long-term success of this enterprise.

Level 3 (6—8 marks)
Candidate is able to offer an explanation of the importance of a business plan to the long-
term success of this enterprise.

Level 2 (3—-5 marks)
Candidate is able to apply knowledge and understanding of the importance of a business
plan to this enterprise — applying some of the issues highlighted in the case study.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of a business plan,
but there is no application.

Level 0 (0 mark)
Candidate is unable to demonstrate any knowledge or understanding of business planning.
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(b) Evaluate whether a partnership was the most appropriate type of business
organisation for Mzengi and Mia’s enterprise. Justify your recommendation. [15]

Possible approaches:

Partnership:

may be disagreement

profits/losses are shared

unlimited liability

business does not have separate legal identity

if one partner takes out a debt — the other partner is responsible for it
responsibilities are shared

ends when one of the partners leave/die

each partner puts in some capital

a partnership agreement is important to set out who does what and who is entitled to
what

Limited companies:

have limited liability

e business has a separate legal identity

e shares can be sold to raise capital

e can be expensive and time consuming to set up — due to legal requirements

Other possible business organisations may include sole trader or franchise. Each answer
should be judged on its merits with respect to if it is better than the existing organisation.

Level 4 (10-15 marks)
Candidate is able to offer a very thorough evaluation of at least two business organisations.
For 13 plus marks justification of decision needs to be explicit and logical.

Level 3 (6—9 marks)

Candidate is able to offer an explanation of the suitability of one business organisation. At
this level answers are one sided — one organisation may be considered in depth or two in
less detail for 6—7 marks. For 8—9 marks more than one organisation must be discussed.

Level 2 (3—-5 marks)
Candidate is able to apply knowledge and understanding of business organisations to the
case study or explains explicitly the problems Mzengi and Mia have as a partnership.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of types of business
organisation but there is no application.

Level 0 (0 mark)

Candidate is unable to demonstrate any knowledge or understanding of business
organisations.
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7 (a) Mzengiprepared to negotiate a loan with his father.

Using examples from your enterprise project, discuss how you tried to ensure the
success of your negotiations. [10]

Candidates may make use of the stages of negotiation:
preparation

establishing the negotiating environment

exploring needs

testing understanding and summarising
negotiating your position

reaching agreement.

Level 4 (9-10 marks)
Candidate is able to offer a very thorough explanation of the methods used to ensure a
successful negotiation.

Level 3 (6—8 marks)
Candidate is able to offer an explanation of the methods used to ensure success in a
negotiation.

Level 2 (3—-5 marks)
Candidate is able to apply knowledge and understanding of the ways to ensure success in a
negotiation to an example from their enterprise experience or another example.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of negotiation or its
process without any application to an example.

Level 0 (0 mark)

Candidate is unable to demonstrate any knowledge or understanding of the negotiation
process.
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(b) Mzengi and Mia did not communicate effectively.

Using examples of internal and external communication, evaluate the effectiveness of
the methods of communication that you used in your enterprise project. [15]

Level 4 (10-15 marks)

Candidate is able to offer a very thorough evaluation of the effectiveness of business
communication. Answers consider both internal and external communication. For 13 plus
marks justification of decision needs to be explicit and logical.

Level 3 (6-9 marks)

Candidate is able to offer an explanation of the effectiveness of different business
communications. A maximum of 7 marks should be awarded if only one method is
considered.

Level 2 (3-5 marks)
Candidate is able to apply knowledge and understanding of business communication using
examples from their own enterprise project or another relevant enterprise.

Level 1 (1-2 marks)
Candidate is able to demonstrate some knowledge and understanding of business
communication but there is no application.

Level 0 (0 mark)

Candidate is unable to demonstrate any knowledge or understanding of business
communication.
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